
YM STRATEGIC SUMMARY - April 2021

Vision Statement
We will be the agent provocateurs of the York cultural scene, the unruly younger child who doesn't follow
the rules. Bridging the gap between the new and the traditional, we will challenge and inspire. Year-round
we will bring new media art of undeniable international quality to the city. We will be the catalyst for
inspirational work that travels the world bearing York’s name as its home.

Mission Statement: Art, meet the future
We exist to push forward new digital art of international significance, by artists who are too often ignored.
The art we bring to audiences is controversial at times, thought-provoking and beautiful always, and
fundamentally accessible and unpretentious. We work alongside artists, building trust through our
actions, not just our words. We create lasting relationships, collaborations and partnerships with those
who share and champion our values.

Background
York Mediale (YM) exists to develop and showcase the very best media art.

YM is a charity, which exists as a result of York becoming the UK's first and only UNESCO Creative City of
Media Art. It is led by internationally respected Creative Director Tom Higham, alongside an exceptional
team and experienced board. The organisation is fundamentally about national and international impact.
We take bold artistic risks, programming diverse, powerful and provocative work from across the globe.

Dynamic and ambitious, we aim to create a globally significant programme and to change the cultural
landscape of York, creating a vibrant, progressive hub for art and tech. A natural home for digital
creativity, YM nurtures and showcases emerging and established artists. YM maintains the highest
possible standards of curation, delivery and production; commissioning and producing globally significant
work, accessible to all, while championing diverse talent.

Highly collaborative, YM works with national, international and local cultural organisations, museums,
galleries, theatres and libraries to present high-quality art to a broad audience. Via YM, partners access
demographics that would not usually engage with them and gain an opportunity to experiment and test
their offer. YM’s audience has a high proportion of 16-35-year-olds, and it is vital this demographic
become regular arts attenders to secure future support.



Nationally, we provide a much needed focal point for talent, creativity and investment in art and tech,
immersive media, connecting arts and creative economy; hugely significant for practitioners, funders and
institutions. We are well on the way to becoming a globally significant digital art organisation.

Core aims:
- Building the UK’s premier platform for media art
- Provide significant, strategic & joined up talent development for national media arts sector,

connecting and stimulating initiatives, particularly in the north
- Leading development of strategic cultural vision for York

York Mediale is becoming an impactful year-round organisation, not just a festival. We deliver careful,
long-term interventions & holistic artist development, whilst producing high profile arts events which
stimulate new thinking. York Mediale works year-round to deliver events and artistic development, so far
punctuated by a biennial festival, showcasing the best emerging and established media art.

York Mediale has catalysed profound change across York’s digital, arts and creative sectors. Local and
international arts leaders are inspired by bold, experimental programming, talent development and
diversity. A heritage city has been, and continues to be, re-imagined as a national hub for cutting edge
digital arts.

Shift of focus from biennial festival production to year-round creative production company
The strategic shift from a biennial festival model has been made over 6 months in the latter half of 2020.
The board of Trustees and exec leadership of the organisation (Creative Director) analysed the situation
the organisation was in, the surrounding context of funding opportunity, and the challenges presented by
the pandemic. They concluded that it was essential (and prudent) for the organisation to move into a new
phase, to provide it with the best possible opportunity to continue to establish a solid and scalable model
for artistic, cultural and creative digital support in the city, as well as cementing the company’s position as
a leading UK media arts entity.

The longer-term vision is that the company remains one that is built around a high-quality team and a
network of high-quality collaborators - an organisational model that will work well in our sector and make
best use of the reputations, networks and experiences of the team.

Who we’re looking for
We’re looking for talented and energetic people who want to be part of conversations about developing
and leading our future. This is an exciting and important time for our organisation, with huge opportunity
and associated risks. We are growing and changing, working nationally and internationally supporting
artists by commissioning, producing and developing new work.

We are particularly interested to receive applications from individuals with experience and connections in
the digital art, music and creative sectors. It is essential that our Board needs to more closely represent
the diversity of the people and the communities we work with.

For this reason we are proactively seeking, and actively encourage applications from:
● Black, South Asian and ethnically diverse people
● People with lived experience of Disability
● People from the LGBTQIA+ community
● Emerging and established artists
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● People under 30
You may have any or all of these characteristics.

We are also keen to hear from people with specific expertise in:
● Digital art
● Music sector
● Creative technology
● Visual art

We welcome applications equally from candidates with experience of Boards and those who are seeking
their first Trustee position and/or are at an early stage in their career. Please note this is an unpaid post.
Trustee meetings are bi-monthly.

How to express your interest
Please write to us with a short Expression of Interest letter. You can submit in writing or by video.

Please answer the following:
- Why are you interested in joining the Board of Trustees at York Mediale?
- Please tell us a bit about you, your skills and experience, or anything else you feel is relevant.
- What do you hope to gain from being a York Mediale Trustee?

Please write no more than 2 pages, and there is no minimum length. Please send your written or video
expression of interest to info@yorkmediale.com

Deadline: 7th May, 5pm.

If you need any extra help to submit, or with any questions at all, please let us know. You can contact us
by phone on 01904 829 735, or you can email us at info@yorkmediale.com.

More information
If you have any questions or would like an informal discussion before submitting, please contact:

Tom Higham, Creative Director
tom@yorkmediale.com
07855 359 649

We look forward to hearing from you!
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